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7 Noveamber 1951

MEMORANDUM FOR: Deputy Director (Administraticn)

BUBJECT: Brief - Burvey of Training Office.

1. Attached is s complete report of the Training Office
wvhich was conducted at the request of Colonel Baird with the
concurrence of the DD/A. The survey wes prin¢ipally concerned
with the adninistrative structure of the Office of Training and
the overt and covert segments.

2. The survey also was to determine the balancing of T/0
structure based on mission and functions &g established.

3. The result of the survey is conteined in the attached
report and the T/0 sdjustment of the addition of L0 positions is
recommended by the Management Office as is concurred in by the
Persounel Director. The Director of Training has concurred.
Also sttached are the comments of the Comptroller which, however,
do not contain any specific recommndations.
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